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General Fund
October

FY 2020 FY 2020 FY 2019
REVENUE BUDGET Y-T-D ACTUAL Y-T-D ACTUAL

Ad Valorem $4,679,227.00 8.3% $ 267,825.35 5.7% $119,869.99 | 2.7%
Sales Taxes 2,847,759 8.3% - 0.0% - | 0.0%
Franchise Taxes 926,903 8.3% - 0.0% 75| 0.0%
Licenses,Permits,Fees,Fines 3,717,989 8.3% 375,095 10.1% 324,952 | 10.8%
Miscellaneous 383,622 8.3% 93,301 24.3% 12,422 | 3.1%

TOTAL REVENUE $ 12,555,500 8.3% $ 736,221 5.9% $ 457,319 | 4.0%

EXPENDITURES

Municipal Court $ 176,705.00 8.3% $ 8,804 5.0% $ 8,262.67| 57%
Finance 210,803 8.3% 7,128 3.4% 5961 3.0%
Council & Manager 608,956 8.3% 23,644 3.9% 38,625 | 6.2%
Police 4,970,287 8.3% 175,718 3.5% 176,045 | 3.7%
Fire 3,457,686 8.3% 137,838 4.0% 181,140 | 5.6%
Public Works 1,483,549 8.3% 69,443 4.7% 30,611 | 1.5%
Planning & Zoning 607,936 8.3% 19,273 3.2% 18,039 | 3.4%
Economic Development 311,379 8.3% 15,845 5.1% 10,377 | 3.4%
Special Events 129,004 8.3% 11,765 9.1% - | 0.0%
Parks & Recreation 847,031 8.3% 9,271 1.1% 51,305 | 8.5%
Library 455,959 8.3% 18,079 4.0% 19,724 | 4.6%
Other Sources/Uses - 8.3% - 0.0% -1 0.0%

TOTAL EXPENDITURES $ 13,259,295 8.3% $ 496,808 3.7% $ 540,089 | 4.2%
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Water and Sewer Fund
October

FY 2020 FY 2020 FY 2019
REVENUE BUDGET Y-T-D ACTUAL Y-T-D ACTUAL

Water Sales $1,647,233.00 8.3% $ 119,907 7.3% $ 91,001.21 | 4.7%
Sewer Sales 2,312,000 8.3% 135,640 5.9% 135,633 | 5.9%
Storm Water 390,000 8.3% - 0.0% 250 | 16.7%
Connection & Platting 1,500 8.3% 125.00 8.3% 7,309 | 487.3%
Customer Fees 67,900 8.3% 7,016 10.3% 2,644 | 3.9%
Tapping Fees 16,000 8.3% 1,942.80 12.1% -| 0.0%
Miscellaneous 133,400 8.3% - 0.0% -1 0.0%

TOTAL REVENUE $ 4,568,033 8.3% $ 264,631 5.8% $ 236,926 | 5.4%

EXPENDITURES

Business Office $ 950,247.00 8.3% $ 54,561.78 57% $ 4792755 | 5.3%
Water System 1,717,980 8.3% 138,701 8.1% 26,610 | 1.6%
Sewer System 1,938,497 8.3% 5,807 0.3% 6,173 [ 0.3%
Storm Water 253,179 8.3% 9,759 3.9% 9,182 | 1.4%
Other Sources/Uses 105,114 8.3% - 0.0% -| 0.0%

TOTAL EXPENDITURES $ 4,965,017 8.3% $ 208,829 4.2% $ 89,892 | 1.7%
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Community Center Fund

October

FY 2020 FY 2020 FY 2019
REVENUE BUDGET Y-T-D ACTUAL Y-T-D ACTUAL
|Hote|/ Motel Taxes $ 99,000.00 8.3% $ - 0.0% $ - 0.0%
RENTAL FEES
Community Center 38,200 8.3% 985 2.6% 2,420 | 6.3%
Conference Center 23,000 8.3% 721 3.1% 2,088 | 10.9%
TOTAL REVENUE $ 160,200 8.3% $ 1,706 1.1% $ 4508 [ 3.1%
EXPENDITURES
Community Center Operations $ 240,252 8.3% $ 8,524 3.5% $ 7,014 | 3.5%
TOTAL EXPENDITURES $ 240,252 8.3% $ 8,524 3.5% $ 7,014 | 3.5%
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Economic/Community Development

October
Actual Budget Actual
FY 2019 FY 2020 FY 2020
Sales Tax Revenues $ $ 311,379 -
Miscellaneous - - 79,749
TOTAL REVENUES $ $ 311,379 79,749
TOTAL AVAILABLE $ $ 311,379 79,749
Expenditures $ $ 311,379 15,845
TOTAL EXPENDITURES $ - 311,379 15,845
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Red Light Cameras
October

Actual Budget Actual
REVENUES* FY 2019 FY 2020 FY 2020
IRed Light Camera Fines $ 1938711 |$ 1,901,558 |$ 205,535
Late Fees/Court Costs 196,120 120,000 16,260
TOTAL REVENUES $ 2134831 (9% 2,021,558 | $ 221,795
EXPENDITURES TIER ONE
Personnel 483,982 554,581 24,945
Supplies 8,574 5,500 -
Contractual 731,418 846,783 41
Capital - -
TOTAL TIER ONE $ 1223974 |$ 1,406,864 | $ 24,986
EXPENDITURES TIER TWO
Personnel 366,322 533,423 22,154
Supplies 63,270 33,145 110
Contractual 62,941 10,000 143
Capital 108,524 40,000 -
TOTAL TIER TWO $ 601,056 | $ 616,568 | $ 22,407
TOTAL RLC EXPENDITURES $ 1825030 $ 2,023432 $ 47,393

*50% of revenue from fines go to the
State of Texas.
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Impound Lot

October
Actual Budget Actual

Revenue FY 2019 FY 2020 FY 2020
Impound Lot Fees $ -1$ 230,000 | $ 11,775
Auctions - 120,000 34,164

TOTAL REVENUES $ -|$ 350,000 | $ 45,939
Expenditures
Personnel - 151,381 9,736
Supplies - 5,800 75
Contractual - 13,500 305
Capital - - -

TOTAL EXPENDITURES $ -1 $ 170,681 | $ 10,116
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